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On a Mission
 
How to write the all-important paragraph 
behind every successful publication 

You're in an elevator and you have precisely 30 seconds 
to tell your boss about your publication, concisely describing 
its audience and purpose. Go! 

So how did you do? If you found yourself stumbling 
for words in this scenario, it may be time to consider-or 
reconsider-your publication's mission statement. 

It's not about being glib. A mission statement is actually the 
cornerstone of a well-crafted, targeted publication. Not only 
is it a source for inspiration for every employee and associate 
connected to it, but it also offers a reference point for editorial 
content. Plus, a mission helps position the publication as part 
of the overall marketing strategy 

In other words, don't go to another editorial-or budget­
meeting without one. 

If you don't have a mission statement for your magazine 
or newsletter, it's not too late to craft one. To get started, just 
follow these six tips: 

1. Identify your target audience. Be specific about whom 
your publication serves, as well as your audience's wants 
and needs. 

2. Identify the need your publication was created to 
address. Do you want to educate your readers? Do you aim 
to persuade or inspire them? Would you like to help readers 
live healthier lifestyles? Be specific with your goals. 

3. State howyou plan to meet your readers' needs. By 
offering timely, thoroughly researched articles? Staying 
abreast of the latest health news? Using patient and hospital 
success stories? 

If. Identify the ways your pUblication differs from the com­
petition. What are its unique, identifiable qualities? 

5. Be clear. Use concise language and active verbs, and avoid 
industry jargon. 

6. Keep It brief. 0 K, so there is a lot to fit into a mission state­
ment. But choose your words carefully-and limit them. 
Remember the elevator exercise? Brevity helps a mission 
statement stick in a person's mind (and makes it easier to 

recite, when necessary). In general, strive for one para­
graph about 100 to 150 words long... 
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(Vim & Vigor, which is targeted toward women 

ages 35-plus, strives to present complicated 

health information in an interesting and easy­
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to-understand way and to give readers useful 

health tips that apply to their own or loved ones' 

lives. The magazine covers major hospital service 

....--1#3 
lines through prevention- and treatment-oriented 

articles, inspiring readers to take charge of their J 
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own healthcare and educating them about the 

hospital's offerings to drive revenue. Every issue 

contains cancer and heart-health features as 

well as food- and senior-focused departments. 

Diabetes, women's health and orthopedics also 

are frequently featured topics. One significant 
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distinguishing characteristic is the(celebrity cover 

feature, which wraps a health story around an 

A-list personality, designed to engage readers from 

the moment they see the cover. 
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Free Sample ~", 
For a free copy of Vim & Vigor, ~ 
e-mail Chad.Rose@mcmuny.com 
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